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CTPATET'MYECKWUIA CEMUHAP
ANA TON-MEeHeAXXepoB U BeAyLlWMnX CNneumasmcTtoB AenapTaMeHTOB MapKeTUHra,
pa3paboTok n Nnpoga)k NULEBbIX U NepepabaTbiBalOWMNX NPpeanpuUATUMA

«CEPBE3HO O BA)XHOM»
nnn «Kak noBbicutb 3(pphpeKTUBHOCTb paboTbl KOMaHAbI NpeaAnpuUATUA »

MNMporpaMMa noBblileHUs kKBanndukauum B dopMaTe CTpaTeErM4yeckoro ceEMmMHapa odnanH-oHNanH.

Cnukepbl NporpaMMbl:

Ny _,
\ \)\ BAPAHOBA J11060Bb © - |

M FOPOXOB AMuTtpuii \\ NErALLEB Unbsa

K.3.H., OCHOBATe/lb areHTCTBa crieymannct rno bepexinsomy pyKOBOAUTENIb KOMNaHuu Tenet,
LABO MARKETING, 3kcnept lpounssoactey/LEAN, ontumMn3aumy  cneypannzayms KoTopos passutme

o HespoceTsIM B MULYEBOM buzHec-npoueccos, rnpogax, 6usHec npoLeccos un
p w CepTNpnNLNPOBaHHbIN 3KCNeEpPT 10 POAaX, pod

PykoBoautenb nporpammbl: WJIbUHA Onbra AnekcaHapoBHa, A4.T.H., npodeccop,
pekTop MexayHapo4HOM NMPOMbILIEHHOW aKkagemMum

B nporpaMmMme npeaycMOTPEHO paccCMoOTpeHUue TPEx 6/10KOB aKTyasibHbIX BONPOCoB 3¢ ¢heKTUBHOIro
pa3sBUTUSA COBPEMEHHOIO0 NULLEBOro NpeaAnpuUaTUS.

KnroueBble TeMbl NPOrpamMmbi:

ba3oBble NMPUHUMNbI U BO3MOXXHOCTM HeWpoceTeid Ha nuMweBbiX npeanpuatTuax. Mpumepsbl
3¢ hEeKTUBHOINO UCNOJIb30BAaHUA B CTPaT€rM4eCKOM MapKeTuHre. YTo MUSMeHuNoCb 3a roa: HoBble
BO3MOXXHOCTM VN, nepBble pe3ynbTaTbl BHEAPEHUA U Nepexon OT OTAEe/IbHbIX 3KCMNEPUMEHTOB K
CcUcTeMHoMn paboTe. [MoyeMy HelMpoceTn — 3TO HE MOAHbLIN TpeHa, a 3PPEKTUBHbIA MHCTPYMEHT, KOTOPbIN
y>XX€ NPUHOCUT peasibHY0 Nob3y NULLEBLIM M NepabaTbiBaloWwMM npeanpmaTnam? C nx noMoLLb KOMMaHum
YCUNMBAKT MapKETUHI, COKpalLalT UMK BbIBOAA NPOAYKTA Ha PbIHOK M MOBLIWAKT CBOK YCTOMYMBOCTbL B
KOHKYPEHTHOM cpeae. TexXHONorMm afanTUpyTCa Mo KOHKpeTHble 3aJaudun: OT pa3paboTky ynakoBKU U
HOBbIX TOBaApOB A0 aHajliM3a noBeaeHust noTpebuTtenei n NpPorHo3MpoBaHusa cnpoca. BHeapeHMe BO3MOXHO
MO3TanHO, HauYMHasa C OTAENbHbIX QYHKUWNA, 6€3 CepbE3HbIX U3MEHEHUI B CTPYKTYype 6u3Heca. Mpu 4ETKoM
NOCTaHOBKE 3a4a4y M NOArOTOBKE MepcoHasia pe3ysbTaT 3aMeTEH yXKe B Nnepsble Heaenu.
OTaenbHas 4yacTb Nporpammbl 6yaeT NocBsLeHa NOABEAEHMIO NTOMOB MpOoLUeALlWero roga: Kak 3a 370 BpeMs
N3MEHMNINCb BO3MOXHOCTU UCKYCCTBEHHOIO MHTEJINIEKTA, NPaKTUKa €ro MCnosib30BaHMS B KOMMNAHUSX U CaMo
yrnpaB/ieHYeCKOe Mbil/IEHNE — OT 3KCMNEPMMEHTOB C OTAE/IbHbIMW 3anpocaMM K CUCTEMHOM MOCTaHOBKE
3ajaJ u oueHke busHec-pesynbTaTa.
B pamMkax ceMmHapa y4acTHUKM nosaydaT o0630p akTyanbHbiXx NN-MHCTpyMeHTOB, pa3bepyT npakTuyeckmne
KEeNCbl M M3y4daT nydwume oTpacneBblie peweHus. Ocoboe BHMMaHWe byaeT yaeneHo TOMy, KakK rpaMoOTHO
WHTErpMpoBaTb HerpoceTn B paboume npoueccbl MULEBOro NpeanpustMs — ObICTPO, OCO3HAHHO U C
(OKYyCcOM Ha pe3ynbTaT. YYaCTHUKM Takxe no3HakoMmaTcs ¢ MUN-areHTamMm m yBUASAT, Kak C UX MOMOLLbHO
MOXHO CTaBUTb MHOFOKOMMOHEHTHbIE 3aZa4n, 06BbEeANHATE HECKOSIbKO NOC/eA0BaTe /bHbIX 3TanoB paboThbl U
COXPaHsTb KOHTPOJIb YesIOBEKA Haj MPOMEXYTOYHbIM U UTOFOBbLIM PE3Yy/IbTaToOM.

Jlro60Bb BapaHoBa

BepexxnuBoe lMpon3BOACTBO, KakK cTpaTterusn nosbilleHUs 3PPeKTUBHOCTU Ha nNpeanpuaTUsax
nuLeBON NpoOMbIWIEHHOCTU. [loueMy Bepexnusoe MNpoussoacteo (BIM) — 3To npaBWnbHbIA NoAX0A4 K
MOBbILEHMNIO KOHKYPEHTOCNOCOOHOCTM Bawero npeanpusatna? 3To cucteMa, OTpaboTaHHas B TbiCAYax
KOMMaHM No BCEMY MUPY, HO MPUHLMMNbI 4OCTAaTOYHO rMbkue, 4to 6bl MCNOAb30BaTh B stobon oTpacnn. Bl
3aTparmBaeT BCO KOMMaHMUIO OT TOM-MeHeaXXMeHTa A0 pSA0BOro COTpyAHMKA, MO3TOMY, NOC/e BHEAPEHUS U
3Tana npuHATKUA, GaKTUYeckn cama 3SBOMIOUMOHUPYET W Nerko noaAaepXuBaeTcsd; CO BpeMEeHEeM
ncnonb3oBaHus 3hMGEeKTUBHOCTb TOAbKO MoBbiwaetcsa. CamMu npuHumnbl Bl NpocTbl, MNOHATHbI WU
HENpPOTMBOPEUMBBI, JIErKO N1I0OXKaTCAa Ha CUTyauuto Ha npeanpuatmu. MNMoOHMMas CywlecTBYyHLWME PUCKU B
OTpac/nn MOXHO 3apaHee nNpoayMaTbh U peann3oBaTb TaKTUKY addeKkTMBHOro BHeapeHus Bl Ha npeanpusatun.

AmuTtpuin FlopoxoB



MouemMy penoBas KOMMYHMKaUMsi 3TO B MNEpPBYIO ouepeab NpO pAeHbrun? BbicTpaMBaHue
MEXJIMYHOCTHbIX OTHOLWeHnI 310 80% paboyero BpeMmeHn pykosoantens. Nossonsert cosgaTtb 6e30nacHOCTb
ONs KIWeHTa, KOHTpakToBaTb 60/sblle Ha KOHKYPEHTHOM pbiHKE. ApryMmeHTaums KOTOpPYH Chablwart -
addeKTMBHOE peleHne BONPOCOB C pykoBoanTensiMm. banaHc noaaepxXkun n cybopanHaumm - adpdektTmsHas
KOMaHAaa, KoTtopas 3a Bac. Bce aTn n gpyrue 3agadun Heo6xoamMMo pellaTb BO B3aMMOAENCTBMN U BO3HUKAaET
BOMPOC, a Kakas HopMa MeX/IMYHOCTHbIX KOMMYHUWKaLUMN B pas3finyHbIX CUTyaumax. Yactaa npobneMaTtuka B
COBpEMEHHOMN busHec-cpeae: BbIrOpaHMe W BbICOKAs <«TeKy4yKa» KaApoB, HWM3Kas KOHBepcua B oTaenax
NnpoAax, CKpbITble KOHMAMKTLI M 60opbba 3a ponn. HeobxoaAMMO 0CO3HaATb, BbISBUTb CBOW LE/N U MPUMEHUTb
WHCTPYMeHTbI. lNporpaMma no3BosisieT He TOSIbKO NOBbICUTb 3 (EKTUBHOCTb Ha NPOU3BOACTBE, HO M CO34aTb
HOBOE KauyeCTBO XM3HW.

Unbsa lNerawes

NMPOrPAMMA

11 peHb, 29 ceHTA6pPA, BTOPHUK:
9.00 - 10.00 Perucrpauuns B MIMA. MNMpuBETCTBEHHbIN Yai — Kode.
10.00 - 10.30 OdwnunanbHoe oTkpbiTUe. Kpyrnbih cTon 3HakomcTtea. Ob6cyxaeHne dopmaTa.
CoBpeMeHHas nuweBas 1 nepepabaTbiBatowas NPoOMbILLIEHHOCTb Poccum:
BbI30Bbl U NepcnekTusbl. O. UnbnHa
10.30 - 13.00 HenpoceTu B nuweBon NpoMbiwneHHocTn. J1. BapaHoBa
1. Kak wucnonb3oBaTb HENWpOCEeTU Ha MULWEBbIX NpeanpusaTuax: oT pa3paboTku
npoaykKTa A0 NPOABUXEHUS;
2. 0630p KNKYEBbIX WHCTPYMEHTOB, MNPUMEHUMbIX B oTpacnu. OTaenbHo —
NOSIBSIEHNE areHTHbIX PEXMMOB U UX OT/INYME OT NpuBbIYHON paboTbl ¢ YaT-60TOM;
3. PazpaboTka KOHUEMNUMIA NMPOAYKTOB: KaK MPUMEHSTb HEMPOCETU A1 FeHepauum
naen, aHanusa TpeHaoB, cbopa MHCAMTOB M MOAFOTOBKM TEXHUYECKOro 3ajaHusa ans
R&D;
4. Co3paHue TEeKCTOB C MOMOLbIO HeMpoceTen: HEMMUHI, ONMCaHUs NpPOAYKTOB,
TEKCTbl 4719 YNaKOBKMW, NOCTbl, KOHTEHT-M/AaHbl, KOMMEpYeCcKne npeasoxeHus;
5. FeHepaumns Bu3yanbHOro KOHTEHTA: AM3alH ynakoBku, key visual, anemMeHTbI
dUpMEeHHOro cTuns.
13.00 - 14.00 O6en
14.00 - 16.30 HelpoceTn B nuLeBON nMpoMbiwneHHocTu. JI. bBapaHoBa
1. CermeHTauMs uUeneBon ayauTOPUW W YyMpaBJ/ieHME KIMEHTCKMM OMbITOM: KakK C
MOMOLLbID HEMPOCETEN aHann3npoBaTb OT3biBbl, CTpouTb CIM, BbISBAATH MaTTEPHbI
noBeAeHus N onpeaensaTb MHTepechl nokynaTtenen;
2. MporHo3mpoBaHMe NpoAdax W KOHKYPEHTHbI aHanui: ucnonb3oBaHue WUWN ans
OLIeHKM crpoca, onTuMmM3aumMm acCopTMMEHTa M aHann3a no3mumin KOHKYPEHTOB;
3. lpaKTnyeckne KencCbl: KakKk HEMPOCETU YXKe NPUMEHSATCS B CTpaTErM4yeckoMm
MapKeTUHre nuweBbix O6peHaoB. [lloaBegeHMe WTOroB roga: Kakume noaxonabl M
cueHapuu npmMeHeHns N nonyumnm passButme n Kak MU3MEHUI0Cb OTHOLLIEHNE KOMaHA
K COBMECTHOM paboTe C MCKYCCTBEHHbIM MHTEIEKTOM;
4. Kak BcTponTb MN-MHCTPpYMEHTbI B TEKYLLME MPOLLECCHI NPeanpusTMS: NoLWaroBbIn
noaxoa;
5. UN-areHTbl 7 MHOMOKOMMOHEHTHbIE 3ajauu: Kak nopy4uTb 1%
nocnefoBaTelbHOCTb B3aMMOCBSA3aHHbIX AENCTBUI, MPOBEPUTb MPOMEXYTOUYHbIE 3Tarbl
n cobpaTb pe3ynbTaT B €4uUHbIN KOMMJIEKT MaTepuasnos.
16.30 - 17.00 Yan - kode. Aunckyccusa. ObcyxaeHne NToros nepBoro AHS.

17.30 ... KynbTypHas nporpamMa: o63opHas aKCcKypcus no Mockse.
21 peHb, 30 ceHTA6pA, cpena:
9.30 - 12.00 Bepexnueoe lNponssoacteo. 4. FlopoxoB

1. Yto Takoe Bl n kakme npemmyLlecTsa cMcTemMa AacT BalleMy NpeanpusTuio.
2. Kak onpeaenuTb K/toveBble TOUKM NOAAEPKKN U OCHOBHbIE YIpO3bl NPY BHEAPEHUM
Ha BaweM npeanpusatTum. MNMpaktndeckasa paboTa.
12.00 - 13.00 Oben
13.00 - 14.00 3. Kak MakcnManbHo 3 HEKTUBHO MCMNOMIb30BaTbh TOUKN MOAAEPXKKU U
MUHUMM3NPOBATb Yrpo3bl. MpakTnyeckas paboTa.
15.00 - 18.00 ArPOMPOAMALL: 3HaKOMCTBO C pasgenaMm BbICTaBKKU MO Npodunio.

31 peHb, 1 okTA6GpA, YeTBEpr:
09.30 - 12.00 OCHOBbI KOpMOpaTUBHOW KOMMYHUKauuun. U.Merawes
Llenb: CpopMmmpoBaTb HaBblkKM Ha OCHOBaHMM 0CO3HaHMSA TeKyLlero noBeaeHuns
N €ro KOPpPEKTUpPOBKMN cCOrinaCHO pPbIHOYHbIM MNpakKTUKaM. MOTVIBaLI,VIFI M nogaepixka
KOMaHAbl NpoAax.
1. KOHCTpYyKTMBHas KOMMyHUKaUMa U MaHunynaumm. Haebik onpeaeneHms
MaHUNYASUNIA U YMEHUS nX oTpabaTbiBaTb.
2. AKTuMBHOe cnywaHue. Pabota ¢ KOHPIMKTaMU. HaBblk NoALEPXKU U
dopMMpoBaHuMe NOANbHOCTH.



12.00 - 13.00 Ob6en
13.00 - 16.00 OcCHOBbI KOpMOpaTUBHOW KOMMYHUKauuun. Y. Merawes
3. 3anpoc n nogava obpaTtHol cBs3u. PaboTta c 3anpocom. C6op mn 3anpoc
obpaTHoW cBA3MN.
16.00 - 17.00 Kpyrablh cton - auckyccmsa: OTBedaeM Ha Bonpocbl — o06cyxpgaem npobnemsl.
OTKpOBEHHbI pasroBop No pesysibTataMm NporpamMmmbl.

Mo okoHYaHuM o06yueHuna BblgaeTcs yAoCTOBepeHue O NoBbllleHun kBanudukaumm (24 yaca),
KoTopoe perunctpmpyetcsa B PUC «dDeaepanbHbili peecTp CBeEAEHUN O AOKYyMeHTax 06 obpasoBaHum u (Mnm)
KBanudunkaumm, gokymeHtax o6 obyueHunmn» - ©UNC ®PAO.

PerncrpaumoHHbi B3Hoc (HAC He obnaraeTcs):

- ObyuyeHune odariH O4HOIO CMELNATNCTA OT MPEAMPUATUS .eeeevieeeeiieeeectiee e eireeeeeteeeesreee s e 53 000 py6.
- ObyueHune odnanH AByXx n 6onee cneunanncToB (3@ OAHOMO YESTOBEKA) .ocvvvreerreereveeennens 48 400 py6.
- O6yyeHme OHNANH (3@ OLOHOMO YEITOBEKA) .eiciiverieireeeiireieireeeeasteesssteessssseesnsseessnsseesnsesesns seessnses 42 000 py6.

- B cTtoMMocTb 06ydeHUs BK/IIOUEHbI: TeopeTuyeckoe o6ydyeHue, MHGPOPMALMOHHbIE MaTepuasnbl, KOHCybTauuw,
Ky/fbTypHasi nporpamMmma, yan-kode naysbl Ans o6LWeHNs.
- [ns perucTpaumm B Ka4ecTBe y4acTHMKa NporpaMMbl NPOCUM HanpaBuUTb 3as8BKy (Mo e-mail) Ans BbiCTaBAeHUs cyeTa.

Mnate>Hbleé pPEeKBU3UTHbI:
Mockea, HOYY AMNO «MIMA», UHH 7705408440, KMM 770501001, baHk nony4datens: NMAO Cb6epbaHk, r. MockBa, pacu.
cyet: 40703810138000002578, kop. cuyer: 30101810400000000225, BUK 044525225, OKMNO 11321463, OKB3[
85.42.9 Ha nnaTexHOM nopyyeHun HeobxoauMO ykasaTb kop rpynnbl — 30/26. Bo3MoxHa onnata HalWYHbIMWU C
COOTBETCTBYOLWNM OPOPMIEHNEM JOKYMEHTOB.

PekoMeHAayeMble MecTa NpPOoXXMUBaHUA:
FoctnHmua «BAJIC» no agpecy: r. MockBa, yn. [lybuHuHckas, a. 35 (MeTpo ctaHums «MaBeneukas», ten. (499)235-
92-83, (499) 235-42-83, ten. +7 977 688-65-75, sales@hotelwals.ru , http://hotelwals.ru.
Ansa yyactHukoB Meponpuatusa MIMA npenocrasnseTca cknaka 15%.
FoctuHnua «UBUC Mockea [lMaBeneukasa» no agpecy: r. Mockea, yn. Wunok, 4. 22, ctp. 1 (MeTpo craHums
«[MaBeneukas» bpoHupoBaHue no Ten. (495) 660-11-41, e-mail: H7140-RE@accor.ru, www.ibishotel.ru.
Ansa yyactHukoB Meponpuatusa MMA npenocrasnseTrca cknaka 10%.

CnpaBKM U 3asiBKM:

Kypatopbl nporpamMmbl: MacanbueBa Onbra UBaHoBHa, (495) 959-71-01, masaltseva@grainfood.ru
AnexkcaHpgpoBa UpuHa JibBoBHa, (499) 235-40-68, aleksandrova@grainfood.ru
Ky3sHeuoBa TatbsiHa BanepbeBHa, (495) 959-71-01, kuznetsova@grainfood.ru
Unbucosa EneHa CepadmmoBHa, (495) 959-66-86, chibisovaelena@grainfood.ru

LekaHarT: KapueBa Onbra NaBnoBHa, (499) 235-95-79, dekanat@grainfood.ru
MocTtHukoBa TaTbsAHa AnekcaHAapoBHAa, (495)-959-71-33, postnikovata@grainfood.ru
3AABKA!

HanMeHoBaHMe NpeanpuaTus
MoyuToBbIN agpec (C MHAEKCOM)

TenedoH: E-mail:

CBeaeHus 06 yyacTHMkax nporpamMmmbol

N2 daMununsa, uMs, oT4ECTBO AonxHocTtb, Ten., E-mail OaTta poxxaeHus,
CHWUNC?

1.

2.

3.

O [dato cornacve Ha noslydeHme Nno yKka3aHHOMY MHOW aApecy 3/1eKTPOHHON NoYTbl MHPOPMaALMOHHBLIX MaTepmnanos 06
obpaszoBaTenbHbix MeponpuatTuax HOYY AMNO «MMA». MHe M3BECTHO, YTO A BNpase B /itoboe BpeMs 0TKasaTbCs OT
nony4yeHus nucem, yseagomms 06 atom HOYY AMNMO «MIMA». TpeboBaHne npeaBapuUTENbHOIO COrfacusa Ha nonyyeHue

MH(OPMaLMOHHbBIX MaTepmanoB MO CETSAM 3/1IEKTPOCBA3N YCTaHOBEHO CT. 18 ®3 ot 13.03.2006 N? 38-03
«O pekname».

1 3asBKa ABNSAETCA COrNlacueM Ha 06paboTKy ynosHOMOYEHHbIMK cOTpyAHMKaMn HOYY AMNO «MMA» nepcoHanbHbiX AaHHbLIX, COAEPXAWMXCA B Hel u
AOKYMeHTax, NpUCcNaHHbiX BMecTe ¢ Helr. HOYY AMO «MMA» rapaHTMpyeT KOH(pUAEHUNANBHOCTb.

2 O6si3aTesnibHOE 3amnosiHeHne — HeO6X0AMMO 4SS MOSyYeH sl YAOCTOBEPEHMS O MOBbIWEHWUM KBanndukauum c BHeceHvem B ®UC ®PJO
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